
Team BoF Summary
• Presentations and discussions from various types teams.  

• Small, big, mostly together, widely distributed, one organization, 

a bunch of volunteers.

• How does your team work?

• Slack seems popular.  Especially for distributed teams.  Helps 

create a sense of being together.

• Scrum Agile is being used in some teams.

• Try to build consensus.


• Who are your team, who are you?

• Trust and respect.

• Try to keep a balance of various skills, various style, various 

personalities.  Complement each other.

• Set code of conduct, and do not accept any behavior that 

would break the trust.

• Probably easier to establish and keep trust in small teams.


